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Joint CityUHK–UW Seed Fund 
Call for Applications

Application Deadline: January 23, 2026, 11:59 pm EST (Canada) 

City University of Hong Kong (CityUHK) and the University of Waterloo (UW) in partnership with the Faculty of Health and the Waterloo Institute for Nanotechnology (WIN) are launching an exciting new initiative — the Joint CityUHK–UW Seed Fund — to foster collaborative research in the field of health and life science technologies aligning with Health and Technological Futures. This Seed Fund, a special call under the UW International Research Partnerships Grant (IRPG) scheme aims to promote mobility and exchange of academic staff between our Universities, helping to build a strong institutional track record for future major research platform funding programmes.
	Grant Amount


Maximum funding request per proposal is up to HK$100,000 + CAD$16,000 per collaborative pair.  Additional top up funds will be provided at UW to Faculty of Health or WIN affiliated Principle Investigators, up to a maximum of CAD $26,000 total for the UW co-PI. A maximum of 5 project will be awarded. Projects must be complete by March 31, 2027. 
	Eligibility


UW and CityUHK PI applicants must be full-time, regular tenure-track or tenured faculty members. At UW, preference will be given to Faculty of Health faculty members or WIN faculty members.  Adjunct and definite-term faculty members at UW can be included as co-applicants. Graduate students and postdoctoral fellows will be considered as project trainees. 
Proposals must include trainee mobility.
Applications must be related to health and life science technologies.
	Funding Priorities


The Joint CityUHK–UW Seed Fund will focus on supporting international collaboration projects that support short-term academic visits, preliminary data collection or pilot studies, collaborative planning meetings, and joint workshops or seminars. 
The preferred themes include:
· Drug discovery, therapeutics, diagnosis, and theranostics
· Technology for aging
	Submission Instructions


Each application package must include (in this order):
1. Cover Page;
2. Main Proposal (maximum 4 pages; see next section);
3. Short CV for the two Lead PIs (at Waterloo and the CityUHK) (max 2 pages each). Include activities within the last 5 years.
Proposal documents are to be submitted in word or pdf format.

The Lead PI at Waterloo, who will hold the work order if successful, must submit an electronic Coversheet for Sponsored Research at the time of award.

General questions / comments should be directed to partnerships@uwaterloo.ca or roger@cityu.edu.hk

Deadline: January 23, 2026, 11:59 pm EST (Canada); release of decisions expected by March 2026.

	Main Proposal: Required Sections (Maximum of 4 pages is allowed for Sections 1 to 5,  including tables, charts, graphs, diagrams and illustrations. There is no page limit for project references. Please use Arial 11-point font, single-line spacing, and 0.75” page margin. 

	1. Project Introduction (maximum 1 page) – Provide a general description in plain language of:
(a) The collaborative research topic, methodology, and key challenges/problems the research addresses.
(b) The activities to be undertaken with the proposed budget.

	2. Significance of Partnership – Highlight all elements that substantiate the importance of the proposed international collaboration. Please comment on how your project satisfies all of the following forms of significance:
(a) Complements the expertise and ongoing research programs at UW and CityUHK in fields of health and/or life science technologies.
(b) Aligns with the strategic priorities of both UW and CityUHK, preferably in the themes of drug discovery, therapeutics, diagnosis, theranostic, or technology for aging.
(c) Catalyzes the participation of UW researchers in international funding opportunities that will add value to UW and CityUHK’s institutional research portfolio.
(d) Helps UW and CityUHK grow their international reputations. 

	3. Research and Collaboration Plan – Describe the plans for carrying out the proposed collaboration. Please provide the following information to allow reviewers to assess the rigor of the collaboration plan:
(a) Work plan – Provide information on the methodological approach, research tasks, mobility and exchange activities, and any other specific project activities that are reasonable and likely to be achievable within the proposed time frame. Describe how equity, diversity, and inclusion (EDI) considerations have been considered and incorporated within the work plan (state explicitly if this is not applicable).
(b) Endpoint – Clearly define the project endpoint and milestone(s) that are deemed to be appropriate given the partnership grant funding and term of the award.
(c) Research Team – Briefly state the key areas of expertise of each PI/Co-I at UW and at CityUHK. Describe how each investigator will be engaged and contribute to the project goals. Highlight the complementary nature of the research team, describing the roles played by each member in the collaboration.
(d) Resources – Point out the existing infrastructures at UW and CityUHK that will enable the research team to carry out the proposed work plan.
(e) Training Plan – Present how the trainee(s) directly involved in this project will acquire an enriched research training experience. If applicable, point out how other trainees supervised by the applicants may complement the collaborative research training experience of this specific project’s trainee(s).
(f) EDI Considerations in Research Practice – Provide information about the team’s specific circumstances related to EDI, including the identification of structural biases that could affect members of underrepresented groups (please do not provide information about the current composition of the research team). Point out the best practices that the team will take to: 1) foster equitable team composition and recruitment, 2) provide training and development opportunities, and 3) foster an inclusive research environment. For each practice, please briefly explain how it will be implemented, the expected impacts, and how the impacts will be measured.

	4. Expected Outcomes – Describe the anticipated results and the next steps of the proposed collaboration. Please address each of the following:
(a) Research Impact and Output – Present the expected scientific advances, technology development, policy formulation, scholarship, or innovation, etc. Describe plans for joint publications and for sharing research findings.
(b) Sustainability – Describe how the initial funding and collaboration activities will be leveraged to apply for national or international research funding applications, with targeted funding schemes cited. 
(c) Metrics for Success – Describe the criteria/metrics that you feel would be appropriate to evaluate the ultimate success of the partnership project. 

	5. Project Cost – Describe the costs involved in conducting the proposed collaboration. Please provide the following information:
(a) Budget Request and Justifications – State the eligible expenses (see Page 4) that will be directly supported by the Joint CityUHK–UW Seed Fund. Please justify all cost items. The maximum budget request is HK$100,000 + CAD$26,000.  HK funds will be administered by CityUHK and CAD funds will be administered by UW.  For each expense, clearly identify whether it will be allocated from the CityUHK or UW administered funds. 
(b) Additional Resources – Describe other anticipated expenses for the proposed project. Please describe how they will be financed through additional funding supports.



	Eligible Costs


Funds from the Joint CityUHK–UW Seed Fund program may be used to cover the following:
· Travel costs of PI, Co-I(s), and trainees’ exchange visits to conduct collaborative research activities including short-term academic visits, collaborative planning meetings, and/or joint workshops or seminars
· Partial stipend for trainee(s) who are directly involved in the mobility component of the project;
· Associated research expenses for preliminary data collection or pilot studies, up to a maximum of HK $ 11,000/CAD $2,000 total per PI (e.g., lab user fees, consumables, small research related equipment, computer software).
Ineligible costs include faculty or staff salaries, indirect or overhead costs, equipment purchases (including computers and communication devices), facilities and basic utility fees, purchase, repair or shipping of office or lab equipment, insurance for equipment, and conference registration costs.

	Evaluation Criteria


All submitted proposals will be engaged in a peer review process that will be founded on three criteria:
1. Significance of partnership to health and life science research (40%)
2. Strength of collaboration between CityUHK and UW (40%)
3. Potential for long-term impact and follow-on funding opportunities (20%)
The review committee will be co-chaired by UWaterloo and CityUHK delegates. Applicants will be notified of the funding decision by email. Comments will be provided to all submitted proposals.	Comment by Ashley Hannon: Should we have a counterpart at CityUHK as co-chair?	Comment by Lili Liu: @Ashley Hannon Yes, I think so. 
	Reporting Requirements 


Successful Joint CityUHK–UW Seed Fund applicants will be required to submit a final report (2 pages) outlining the outcomes of the project, due June 30, 2027. In addition, two years after the end of the grant, a post-project sustainability update is required to provide follow-up information on any new grants secured. 
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